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FAIRWAY Dissemination & 

Communication Strategy 
Jane Brandt, Gianni Quaranta, Rosanna Salvia, Mariacristina de Luca (MEDES)  

1 ORIENTATION 

(The headings in this section are those listed in the IPR Helpdeskôs Fact Sheet ñThe Plan for the 

Exploitation and Dissemination of Results in Horizon 2020ò July 2015 

1.1 WHAT KINDS OF NEEDS DOES THE PROJECT RESPOND TO? 

(sources: FAIRWAY GA Part B 1.1 Objectives, Project leaflet)  

Safe drinking water is vital for human health and the economy. However, throughout the 

EU, diffuse pollution by nitrogen and pesticides from agriculture is the main obstacle to 

meeting drinking water quality targets. Policies to protect drinking water resources are not 

achieving a consistent level of implementation and effectiveness across all member states. 

The productivity of agriculture in the EU has greatly increased over recent decades, due to 

the availability of fertilisers and pesticides, which have boosted crop production and, 

indirectly, animal production. However, these increased inputs of fertilisers, pesticides and 

manures to agricultural soils have also led to increased losses to the environment and 

thereby contributed to the pollution of ground and surface water. 

To address this issue, the EU has developed an extensive set of directives, guidelines and 

policies. The requirements of the Drinking Water Directive (DWD) set an overall minimum 

quality for drinking water within the EU. The Water Framework Directive (WFD), 

Groundwater Directive (GWD), Nitrates Directive (ND) and the Directive on the 

Sustainable Use of Pesticides (PD) require Member States (MS) to protect drinking water 

resources against pollution in order to ensure that it is safe.  

However, regulations arising from these directives are not achieving a consistent level of 

implementation and effectiveness across all MS. The DWD particularly regulates large 

water suppliers, but about 65 million people are served by small suppliers, often located in 

rural and remote areas where monitoring and reporting on water quality is not mandatory, 

and adequate protection and treatment facilities are often missing. Consequently, many 

areas still have vulnerable water resources where limits for nitrate (50 mg/l) and pesticides 

(0.1 ɛg/l) content are still exceeded.  

EIP Water identified óinconsistency and fragmentation of policies, regulations and 

governance structuresô as ólow hanging fruitô in the development of the sector. At the same 

time, there is a movement away from top-down management of water issues by national 

governments towards governance approaches at regional/local levels with all relevant 

actors involved. However, it is unclear what specific governance arrangements and 

regimes, under what circumstances, will result in better ground and surface water quality. 
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1.2 WHAT KINDS OF PROBLEM WILL THE PROJECT SOLVE AND WHY THIS SOLUTION 

IS BETTER THAN EXISTING ONES?  

(sources: FAIRWAY GA Part B 1.1 Objectives; 1.3.4 Overall approach and methodology) 

Within the EU there is a huge diversity in farming systems, climate, geomorphology, 

hydrology, soils, education level of farmers, quality of extension services and type of water 

supplies. This means that site-specific measures and good practices are required to 

decrease nitrate and pesticide pollution of drinking water resources. Various measures 

and good practices have been developed and partly implemented at a farm level. In some 

cases and regions, measures and practices have been successful, especially on the so-

called óearly adaptorsô or ófrontrunnerô farms. However, to step up from óproof of conceptô at 

farm level to a durable and long-lasting implementation at regional level requires additional 

approaches and engagement of more regional actors. Coherent, but site-specific 

packages of measures are needed. However, the critical success factors that determine 

the effectiveness of these measures on a site by site basis are not well-known. 

Additionally, it has been recognized that a number of EU environmental directives (e.g., 

DWD, WFD, ND, PD) and the Common Agricultural Policy could be better integrated when 

focusing on the protection of drinking water resources. 

FAIRWAYôs basic premise is that safe drinking water is a result of multi-actor, multi-sector 

and multi-level efforts and that solutions to the problems of nitrate and pesticide pollution 

can be found by taking a four-pronged approach.  

Å Firstly, using experience and evidence from 13 case study sites in 11 countries, tools and 

measures to mitigate nitrate and/or pesticide pollution from agriculture will be analysed and 

assessed in multi-actor settings (actors include local farmers, land managers and citizens, 

ministries at national/regional level and supra-national organisations). The views of the 

actors on the success and failure factors of drinking water protection programs will be 

obtained. The capability, ability and willingness of farmers and land managers to implement 

drinking water protection programs will be analysed and assessed.  

Å Secondly, in areas of vulnerable drinking water resources there will be a thorough and 

integrated analysis of initiatives that have been launched to diminish diffuse pollution. The 

success and failure factors (social, legal, technical, environmental) will be analysed 

bringing added value to these cases through innovative approaches to support farmers, 

exchange and improve existing farmer advice tools.  

Å Thirdly, site-specific management tools, measures and good practices, indicators for 

monitoring and communication tools will be developed, taking into account variation across 

different pedo-climatic zones.  

Å Fourthly, different governance approaches (ranging from central- to interactive- to self-

governance) will be identified, evaluated and further developed. Together with the actors, 

the critical environmental factors for these approaches will be identified, as well as the mix 

of suitable communicative, economic and regulatory instruments and practical indicators to 

monitor effective governance.  

FAIRWAY will extract lessons learned from the case studies, literature and other projects 

to identify success and failure factors for wide-ranging and long-duration implementation of 

cost-effective mitigation options. The effects, costs, and benefits for society of preventive 

and curative measures will be analysed in a harmonized approach. Consequences for 

farmersô income will be calculated. Measures will be evaluated from a proof of concept at 

the level of an individual farm to the scale of capture zones / recharge areas of drinking 



FAIRWAY (Contract No. 727984) Deliverable 8.1v3 4 

 

 

water supplies, with focus on evaluation of the social, economic and technical barriers to 

the effective implementation. 

1.3 WHAT NEW KNOWLEDGE WILL THE PROJECT GENERATE? 

(source: GA Part B 1.1 Objectives) 

FAIRWAY will generate: 

i) increased scientific understanding of the relationship between agriculture and drinking 
water protection; 

ii) increased understanding of the barriers to practical implementation of protection measures, 
delivering innovative measures, tools and instruments to overcome these barriers;  

iii) harmonized monitoring protocols and data-sets for monitoring key farming practices and 
water quality;  

iv) effective governance approaches, and  
v) increased awareness and involvement of farmers and other citizens in improving drinking 

water quality. 

1.4 WHO WILL USE THE RESULTS? 

(source: GA Part B 2.2.1 Dissemination and exploitation of results) 

The target audiences for FAIRWAYôs key messages include individuals and organisations 

from the local to European level, from the scientific community to the general public. 

Representatives from each of these groups will be included in the multi-actor platforms. 

Å Local level - the most important users of the projectôs results are the people who implement 

measures to reduce nitrogen and pesticide contamination. They include farmers, land 

users, farm advisory services, water companies and authorities. An important part of the 

dissemination effort will focus on these groups through the multi-actor platforms. These 

activities will be crucial to the improved utilization of decision support tools. 

Å Regional and national level - project and case study partners at regional and national levels 

will identify actors to invite to events in the case study sites and be presented with relevant 

project outputs and information. These will include amongst others the following: 

ī policy makers, water bodies, authorities, environment agencies and regulatory 

bodies; 

ī national level relevant institutions and networks concerned with drinking water 

protection; 

ī professionals (engineers) and practitioners (land managers, users, and consultants) 

and their respective representative bodies (farmers unions / agricultural chambers); 

ī water companies and industries, especially those focussing on agricultural inputs 

such as fertiliser and pesticides; and 

ī intermediary, advisory, and NGOs. 

Å European level - European policy makers concerned with agriculture and water quality. 

Specifically these include: DG Environment, DG for Agriculture and Rural Development, 

and DG Research. Other target audiences are the European Innovation Partnership (EIP) 

for 'Agricultural Productivity and Sustainabilityô, farming organisations such as Copa-

Cogeca and the farm advisor organisation EUFRAS. 

Å Scientific community. 

Å Public. 
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1.5 WHAT BENEFITS WILL BE DELIVERED AND HOW MUCH BENEFIT? 

(Source: GA Part B 2.1 Expected impacts) 

FAIRWAY expects to deliver the following. 

Å Good cooperation between actors on pesticides, fertilisers and irrigation management 

practices capable of reducing point source and diffuse pollution in different contexts. 

Å Harmonised datasets on pesticide and fertiliser contamination of drinking water resources. 

Å Greater involvement of farmers and other citizens in the monitoring of water quality. 

Å Water governance models that are more conducive to the adaptation and long-term 

durability of efficient on-farm and land use strategies. 

Å Integrated scientific support for relevant EU policies (e.g. CAP, WFD, ND, PD, Fertiliser 

regulation. 

As a result, the following environmental and societal benefits should also accrue. 

Å Sufficient drinking water of high quality for human consumption. 

Å Improved surface water quality will also improve aquatic biodiversity and increase the 

quality of water for recreation and swimming. 

Å Lower use of fertilisers and pesticides will result in higher resource efficiency and lower 

greenhouse gas emissions. 

Å Improved soil quality. 

Å Increased understanding of citizens of the issues that play a role in the supply of high 

quality drinking water. 

Å Cost-effective measures for mitigation of water pollution and cheap water monitoring tools 

and indicators will result in increased cost-efficiency in drinking water protection. 

Å Good cooperation between all the actors resulting in reductions in point source and diffuse 

pollution. 

Å Better understanding of the role of gender in drinking water protection. 

1.6 HOW WILL END USERS BE INFORMED ABOUT THE GENERATED RESULTS? 

(source GA Part B 2.2.1 Dissemination and exploitation of results) 

A range of different material will be prepared to inform end users about the projects 

results: 

Å scientific publications; 

Å summaries of and extracts from the project deliverables;  

Å flyer/s or leaflets summarising the principal aims and objectives of the research; 

Å a series of videos and infographics explaining different key messages; 

Å press releases; 

Å policy briefs. 

This material will be disseminated through a variety of channels including: 

Å two websites, each one with a different function and target audience; 

Å social media (Facebook Page, Facebook Groups, Twitter, YouTube; 

Å scientific media (peer-reviewed journals, LinkedIn, ResearchGate); 

Å regular newsletter. 
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2 VISUAL IDENTITY 

The purpose of establishing a distinctive visual identity for FAIRWAY is to ensure the 

consistent, memorable, attractive visual presentation of all the information products 

delivered as part of the project.  

2.1 LOGOS, BACKGROUND IMAGE AND COLOURS 

2.1.1 Logo 

The droplet-shaped logo can be used with or without the project name and extended title. 

 

 

 

 

2.1.2 Background image 

The background image is used as a banner on Facebook, Twitter, YouTube and on 

posters.  

 

2.1.3 Colours 

Colours used in the logo are: 

¶ Blue: #5AA3CE 

¶ Dark Green: #1E882E 

¶ Light Green: #8BB93D 

¶ Brown: #3E2E21   
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2.1.4 Fonts 

Fonts (not strictly prescribed). 

¶ Raleway (where available) for headings 

¶ Calibri or Arial for documents and presentations 

2.2 EXAMPLES OF THE USE OF DESIGN ELEMENTS AND COLOURS IN DIFFERENT 

DISSEMINATION AND COMMUNICATION PLATFORMS AND MEDIA 

FAIRWAY Project website home page 

 

FAIRWAYiS website home page 

 

FAIRWAY Facebook Page 

 

FAIRWAY Twitter 

 

FAIRWAY YouTube channel 

 

Templates for infographics 
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Report template 

 

Presentation template 

 

 

Infographic, document and presentation templates are available for the partners to 

download from the project website and can be adapted as necessary. 
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3 DISSEMINATION CHANNELS 

3.1 WEBSITES 

FAIRWAY has two websites, each one with a different function and target audience. The 

project site is concerned with the organisation and running of the project while the 

information site contains and explains the results. The project site will initially be the more 

important of the two. The two websites are linked. 

3.1.1 FAIRWAY project site 

www.fairway-project.eu  

 

For the first year or so the FAIRWAY project website will be the main source of information 

about the project to our public audiences. It contains 

¶ Essential information about the project, partners, funding, work packages, study sites 

¶ News, newsletter, forthcoming events 

¶ Public documents ï project leaflet, infographics, press releases  

Its second function is to be the place that partners will go to when they need resources 

such as: 

¶ copies of the project logo, document and presentation templates 

¶ meeting presentations 

¶ restricted documents such as deliverables 

¶ current email address list for partners 

¶ information relating to project planning 

 

http://www.fairway-project.eu/
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3.1.2 FAIRWAY Information System 

www.fairway-is.eu   

 

The FAIRWAY Information system is the major dissemination product of the project and 

the long-term repository of the results. Most of the content will come from the project 

deliverables which will be edited to tell a coherent story about the measures and 

governance that can be used to protect drinking water from contamination, and to provide 

that story in different levels of detail and in different formats. It will be the most 

comprehensive source of information for all our target audiences. 

Content is grouped in two broad thematic categories  

¶ Farm management 

¶ Governance & policy support 

A third category provides case study specific information 

¶ Case studies 

Each category has subsections that correspond to the work packages and, within each 

subsection, the work package deliverables have been grouped into those that advance 

scientific understanding, make practice recommendations or provide policy support.  

 

http://www.fairway-is.eu/
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Each deliverable is introduced by an executive summary followed by (typically) about 8-10 

short articles dealing with scientific principles, experimental methods and case study 

examples in more detail. 

 

Table 1: The current status of FAIRWAYiS content 

Available on FAIRWAYiS 

(restricted access - to 

allow partners time to 

publish)  

 

 

Available on 

FAIRWAYiS (public 

access) 

Deliverables are 

available but the material 

has not yet been 

extracted for FAIRWAYiS 

Deliverables not available 

yet 

 

Key messages Research Highlights Infographics Video Clips 

    

 Science Recommendations Policy support 

Farm management 

Farming practices: 

review of measures and 

practices 

4.1: Review on effective 

pesticide mitigation 

measures 

4.3: Report on most 

promising measures 

and practices 

 

4.2: Review on effective 

nitrate leaching 

mitigation 

  

Monitoring & indicators 3.1: Review report of 

Agri-Drinking Water 

quality Indicators and 

IT/sensor techniques 

3.2: Report and leaflets 

with evaluation of all 

indicators 
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 3.3: Database 

containing harmonized 

dataset 

 

Management tools 5.1: Technical report of 

the review of existing 

support tools 

5.4: Recommendation 

report/ synthesis report 

on decision-support 

systems 

 

5.2: Report on the 

evaluation of the 

decision support and 

information tools and 

measures completed 

5.5: Phone App ï

Pesticides 

 

 

 

5.3: Report on costs 

and benefits, including 

risk 

5.7: A description of a 

decision support 

framework for advice, 

training and 

communication 

strategies of a decision 

support framework for 

advice, training and 

communication 

strategies 

 

Governance & policy support 

Policy & governance 6.1: Report on policy 

analysis on EU and 

national level MS 

6.3: Paper on lacks and 

spillover, narrative on 

actor perspectives 

6.5: Policy brief 

providing input and 

options for coherent, 

legitimate and 

sustainable governance 

approaches 

6.2: Report on 

governance 

arrangements in case 

studies 

6.4: Report on cost 

efficient management 

models 

 

Science & policy 

support 

7.1: Evaluation report 

on barriers and issues 

in providing integrated 

scientific support for EU 

policy 

 7.3: Recommendation 

report on the most 

promising activities, 

policies and tools 

7.2: Report on actorsô 

feedback on the 

evidence-based 

practices for water 

quality improvement of 

the different FAIRWAY 

case studies and 

FAIRWAY project 

interim results. 

 7.4: Synthesis report on 

the iterative process of 

knowledge and practice 

exchange in the 

FAIRWAY project for 

integrated scientific 

support for relevant EU-

policies 

Multi-actor platforms  2.4: Report with 

recommendations for 

Water Safety Plans 

2.2: Report 

summarising all the 

MAP activities and 
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experiences conducted 

during the project period 

 

Case Study descriptions 

Island Tunø, DK Aalborg, DK Anglian Region, UK La Voulzie, FR 

Lower Saxony, DE Axios river, GR Derg catchment, UK Overijssel, NL 

Noord-Brabant, NL Vansjø, NO Baixo Mondego, PT Arges-Vedea, RO 

Dravsko Polje, SI    

 

3.2 SOCIAL MEDIA (FACEBOOK, TWITTER, LINKEDIN, YOUTUBE) 

Social media has become an important channel for projects to communicate concise and 

visual pieces of information about their research to a broad target audience. FAIRWAY is 

using Facebook, Twitter, LinkedIn and YouTube as our main social media platforms.  

3.2.1 FAIRWAY Facebook Page 

www.facebook.com/Fairway-Project-118107408845897/ 

 

http://www.facebook.com/Fairway-Project-118107408845897/









































































